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Dear colleagues and friends,

There is a growing consensus that something needs to be done 

to regulate the new data ecosystem, educate citizens and limit 

the misuse of data and information. As Financial Times co-

lumnist Tim Hartford recently put it, “dubious numbers and 

false claims fill our daily lives”. Spread through social media 

and complex algorithms, the abundance of “fake news” has created divisive, virtual 

echo chambers which undermine social cohesion in societies worldwide. Polarised 

opinion landscapes and widespread misinformation have formed in an environment 

where emotions and beliefs prevail over facts and evidence.

Complicating this backdrop of slippery truths is a tension around the hard numbers needed to navigate 

them: On the one hand, we are generating a data deluge, where more data was created in 2017 than in the 

previous 5,000 years combined, mostly thanks to the digital revolution. On the other hand, and as docu-

mented in OECD’s Development Co-operation Report 2017, many countries lack the basic data necessary 

to measure the size of their population, economy and social conditions. 

For all three phenomena – the data deluge, the data drought and the manipulation of data – the role of 

offi  cial statistics is key, yet under immense threat. The role of a statistical offi  ce is to provide societies 

with high-quality, verifi able data that is compliant with internationally recognised standards. Rigorous and 

independent statistics cut through the noise and fi ll information gaps that make evidence-based decision 

making and government accountability possible. There can be no progress on poverty reduction – or on 

any of the other Sustainable Development Goals – without good data that helps track progress, evaluate 

policies and invest in cost-eff ective activities.

This is why PARIS21 has an ever-important role to play. As countries navigate this complex new information 

landscape, reliable data, facts and information will become their compass.

Insights and Impact” is a new publication for PARIS21, a place where we report on recent successes at the 

national and global levels as well as share our latest thinking about the issues shaping our sector and our 

world. This is as much about reporting back as it is about telling you where we are headed. Whether you 

are new to the PARIS21 community or a founding member, we hope you’ll fi nd much that interests and 

excites you within these pages.
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Partnership in statistics for development in the 21st century

“Our mission is to strengthen statistics

and promote the use of robust statistical

information by policy makers and citizens

with a primary focus on low income countries.”
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WHY WE NEED STRONG OFFICIAL STATISTICS
IN AN ATTENTION SEEKING SOCIETY 

The latest scandal over the misuse of private Facebook data has alerted the general public to the 

fact that when it comes to using a social media service, there is no such thing as a free lunch. The 

business models of the “data refi neries”, such as Facebook, Google, etc., involve collecting data 

from users and selling them to advertisers who mash that data up with other sources to target 

us with tailor-made ads. But this is only the tip of the iceberg: we trust social media data without 

realising that they are not in fact representative – they speak more to our opinions than being ob-

jective facts. Attention has become a prime asset and this fundamentally changes our relationship 

to numbers.

For a start, we are fl ooded by fi gures, 

numbers and statistics, and it is challen-

ging for us to discern which are fake 

and which we should pay attention to. 

We are forced to become the judge 

of which numbers can be trusted and 

which cannot – yet we lack the tools we 

need to do this on our own. What we do 

is follow those we trust – usually those 

who think like us – to guide us in what 

to believe. Distinguishing feelings from 

facts has become part of this game, 

though we end up putting more store 

in fake and attention-grabbing informa-

tion than in what is actually true, often 

because it is less captivating. 

We are easy prey for manipulation, 

and manipulators the world over know 

it. They have realised the potential of 

spreading dubious numbers, statistical 

propaganda and disinformation. One 

good example is the 350 million pound 

per week gain promised by the Brexit 

campaigners if the UK leaves the EU. 

Opportunistic narratives such as these, 

and not the facts, are becoming the ba-

sis for debate, opinon formation and 

even legislation.

Vincent Hendricks,
Professor of Formal
Philosophy, University
of Copenhagen 

Johannes Jütting,
Manager, Partnership
in Statistics for
Development in the
21st Century (PARIS21)

What can be done to address the proliferation
of statistical humbug, misused data
and propaganda?

Identifying and overcoming manipula-

tion requires a concerted eff ort by our 

governments and us as citizens. We 

could start by valuing more highly the 

production of reliable, comparable and 

high-quality data – those which meet 

international standards – as a necessary 

input to democracy. We should provide 

our national statistical offi  ces with the 

resources and equipment they need to 

play their role as standard setter and 

co-ordinator across the national statis-

tical system. Governments also need 

to ensure that their national statistical 

offi  ce is free from political infl uence so 

that citizens can trust them as guar-

dians of the facts.  

Our national statistical offi  ces should 

transform themselves from mere tech-

nical entities to institutions that engage 

actively in data dissemination and keep 

in regular contact with citizens. Switzer-

land shows how this can be done, by 

bringing together various stakeholders 

from politics, civil society and science 

to discuss issues aff ecting the country. 

This dialogue is a necessary part of the 

mutual construction process of modern 

societies, in which quality statistics are 

an accepted requirement for decisions 

based on facts and evidence. 

Yet none of these efforts would be 

useful if we do not learn how to distill 

the truth from the fl ood of data and 

statistics that surround us. We need to 

become data literate.  In the end it's the 

user who decides to trust a number or 

not. Our public institutions could start 

addressing this need for data-literate 

citizens by discussing and engaging with 

all concerned to decide the best way 

forward. 

Finally, public authorities need to start 

thinking hard how best to regulate the 

data and information market and stren-

gthen the rights of users. It is high time 

that users claimed ownership of their 

data, took back their digital authority 

and renegotiated the conditions of 

their digital citizenship on social media. 

A promising step forward is the EU’s 

Data Protection Regulation, which from 

May 2018 intends to protect the users 

of social media, rather than the social 

media companies. 

At the end of the day, we are all like 

gamblers in a casino – if nothing 

changes we will inevitably lose. 

Either we start changing the model 

or we stop playing.
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Support to statistics in 2015 (in USD)*
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Data drives development. Without good data, governments can’t plan where to build 

schools, provide doctors and lay down roads and citizens can’t hold governments to account. 

While the Sustainable Development Goals have increased the profi le of data and statistics,

many countries still struggle to meet domestic and international statistical demands.

How can this change?
_

NEED TO STRENGTHEN CAPACITY 
To make the most of the power of data for sustainable development, national statistical systems will need to strengthen 

their statistical capacity with a key set of criteria:

Concentration of donors The top 5 donors of aid to statistics from 2013-2015.
(Canada, United Kingdom, Eurostat, UNFPA and World Bank) account for 75% of total commitments.

Top
DONORS

75%

by 5 donors 

Core understanding 
of data

As data use increases, 

national statistical systems 

will need to become centres 

of excellence that engage 

with users through  dedicated 

literacy programmes. This 

will require the support 

o f  donors  who today 

acknowledge the value of 

data within the development 

process. 

Improved
Co-ordination and 

Communication

National statistical offices 

(NSOs) will need to play an 

increasingly strong role in co-

ordinating data production 

within the national statistical 

system. At the same time, 

the expansion of the data 

ecosystem wi l l  require 

NSOs to open up dialogue 

with other data producers 

(c i t izens,  private sector, 

academia) and data users. 

Open data
policies

Open and transparent offi  cial 

statistics allow citizens to 

better understand how their 

government is delivering on 

well-being and economic 

objectives. Informed citizens 

are more likely to participate 

in public discussions,  and 

demand accountability from 

their governments.

Enlarged
skillset

Along with a set of core 

technical skills, the new 

data ecosystem will require 

data producers to adopt a 

comprehensive set of soft 

skills, including interpersonal 

and emotional abilities.

*2017 Partner Report
on Support to Statistics (PRESS),
PARIS21
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NEED FOR MORE FINANCIAL RESOURCES
Developing statistical systems is a long-term process. Building the statistical capacity to guide, monitor and track 

national and international development objectives needs to be reliably funded until 2030 and beyond. 
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Worked with 57 countries in 2017

20
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PARIS21 is committed to strengthening statistical institutions and improving the effi  ciency of 

national statistical sytems in responding to increased data demands. A few highlights in 2017 include:

Introduced a new workstream relating to new approaches to capacity development (CD4.0)

Contributed to OECD’s Development Co-operation Report on Data for Development

Pushed for the upgrade of SDG Indicator 17.18.2 on Statistical Legislation from Tier III to II

Helped Libya create fi rst-ever NSDS 

_

LOCATION OF PARIS21 ACTIVITIES IN 2017 

_

PARIS21 IN NUMBERS:

"Statistics create transparency,
as citizens are able to examine the decisions
made by the government and local authorities
by ensuring accountability."

Dr. the Hon. Keith Mitchell . Prime Minister of Grenada
PARIS21 Annual Meetings 2017

 
Founding Members
(European Commission, IMF,
OECD, UN, World Bank)

Board Members SDG Indicators 
being monitored 
by PARIS21

Year of reporting
on fi nancial support
to statistics (PRESS)

Memberships
in High Level
Working Groups

5 

9th

th

50 

Secretariat Staff

18

3
PARIS21
founded in

1999

Cross Regional 
Forum hosted
in 2017

4

17.18.2

17.18.3

17.19.1 

+

EQUATORIAL
GUINEA
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In a nondescript building in the centre of Mogadishu, staff  from across Somalia’s Ministries of 

Planning and Health eagerly await the start of a workshop. Between sips of coff ee, they discuss 

the recent Federal Government of Somalia announcement celebrating the country’s 3rd year being 

polio free. This is welcome news because they were recently informed of a more grim fact: the 

country has the 4th highest neonatal mortality rate in the world, where 1 in every 26 babies dies 

within the fi rst four weeks of birth. 

However, this workshop isn’t about deciding where to place clinics or how to bring in more doctors. At least not di-

rectly. Instead, it’s about an upcoming survey on demographics and health, which will collect vast amounts of data 

on issues ranging from fertility and maternal health to family planning and child mortality. Before a decision can be 

made on where to build a hospital, data needs to be collected that will give policy makers a better understanding

of who (and how many people) needs treatment.

Before Somalia became a “failed/fragile” 

state, it was known as the “Switzerland 

of Africa.” When civil war broke out in the 

1990s, it quickly began experiencing hu-

manitarian crises, insecurity and unstable 

government institutions. During this time, 

many government offi  ces were destroyed, 

and public records were lost. 

_

NEED FOR MORE STATISTICS 

Basic statistics are hard to come by 

in Somalia. As an example, the latest 

government-run census, an essen-

tial statistical operation that allows 

governments to plan public services, 

was conducted in 1975. To turn things 

around, the country will need to build 

the statistical infrastructure that will al-

low for proper data collection, analysis 

and dissemination. Once it does, the 

government will be better able to make 

wise policy decisions, monitor progress 

towards goals and contribute to the na-

tion’s rehabilitation. 

In recent years, a number of deve-

lopment partners have stepped up 

to help Somalia re-build its national 

statistical system, including Statistics 

Sweden, FAO, World Bank and UNFPA. 

In 2016, PARIS21 helped formulate a 

new Statistics Act, which will replace 

the outdated 1970 version. This act, 

approved by the Cabinet but awaiting 

enactment by Parliament, will give the 

statistical offi  ce the authority and man-

date to co-ordinate statistical activities 

within the country.

In addition, Somalia is developing 

its fi rst National Strategy for the De-

velopment of Statistics (NSDS) which 

will lay the groundwork for re-buil-

ding the entire national statistical 

system and set priorities over the 

next few years. Abdirahman Dahir 

Omar, Director General of the Directo-

rate of National Statistics in Somalia, is 

working with the World Bank to fi nalise 

this strategy. For its part, PARIS21 is hel-

ping the country measure and track the 

associated costs of implementing the 

NSDS using its Advanced Data Planning 

Tool (ADAPT).

_

2012: A TURN
OF EVENTS 
However, recent signs have shown a 

promising future. In 2012, the Federal 

Government was fi nally recognised in-

ternationally as the country’s central go-

verning body, a fi rst since the collapse 

of government in 1991. This newly 

formed government, consisting of 5 

Federal Member States, completed 

its fi rst electoral process in February 

2017.

Government institutions are transitio-

ning towards full development and the 

country’s 2017-2019 Somali National 

Development Plan was introduced to 

encourage economic recovery and in-

vestment opportunities. Connecting 

with the international community, So-

malia has also committed to the 2030 

Agenda and its Sustainable Develop-

ment Goals and to the 2063 Agenda 

for Africa.

"The design of the Somali National Strategy for the Development
of Statistics is a significant step taken by the Federal Government of Somalia
in rebuilding the national statistical system."

Abdirahman Dahir Omar. Director General, Directorate of National Statistics, Somalia 
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The production of relevant, timely and usable data is essential for countries to set priorities, make 

informed choices and implement better policies for sustainable development. However, despite 

progress made over the past decade, many countries still lack the capacity to produce high-quality 

data. To enable national statistical systems to respond to the demands of data users, especially 

policy makers, it is critical that both donors and developing countries increase support for national 

statistical offi  ces, strengthen the use and production of statistics and adopt open data policies. 

Since its inception in 1999, PARIS21 has been working with partners to strengthen the statistical 

systems of developing countries through a range of activities:   

Assisting with the development and review of National Strategies 

for the Development of Statistics (NSDS) and Regional Strategies

for the Development of Statistics (RSDS)

Conducting peer reviews of national statistical systems (NSS)

Advocating for more funding of the NSS through Country

Reports on Support to Statistics (CRESS)

Encouraging user/producer dialogue

Providing technical assistance on institutional reform

Improving data dissemination and communications

_

VIRTUOUS DATA CIRCLE 

Caribbean Heads
of Government

Caribbean
July 2017

During the 38th Meeting of 

the Conference of Heads of 

of Government of the Ca-

ribbean Community, heads 

of state endorsed the pre-

paration of a CARICOM Re-

gional Strategy for the Deve-

lopment of Statistics (RSDS) 

which is currently being 

funded and undertaken by 

PARIS21.

Human
Resources 

Cameroon, Cote d’Ivoire, Chad, 
Djibouti, Equitorial Guinea, 
Niger, Sao Tome & Principe, 
Senegal, Togo 
May 2017

To help countries better un-

derstand the complexities 

of effi  cient human resource 

management systems, PA-

RIS21, AFRISTAT and Statis-

tics Canada co-organised a 

workshop on NSS human 

resource management. 

Participants gained practi-

cal tools and guidelines to 

improve human resource 

policies within the NSS and 

NSO.

Data
Visualization 

Rwanda
March 2017

In March 2017, PARIS21 

helped organise a “Data 

Visualization and Infogra-

phics” workshop in Rwanda 

and brought together the 

data visualization team from 

Rwanda’s National Institute 

of Statistics and Rwandan 

journalists and professio-

nal graphic designers. The 

workshop promoted the use 

of data driven storytelling 

and increased data literacy 

amongst the public.

Trade
Statistics 

Malawi 
March 2017

With the goal of moving 

from an import- to export- 

based economic model, 

PARIS21 and the National 

Statistics Offi  ce of Malawi 

organised a Trade Statistics 

workshop which brought 

together key stakeholders 

in the country working on 

trade including the Ministry 

of Industry and Trade, the 

Reserve Bank of Malawi, the 

Malawi Revenue Authority, 

the Malawi Investment and 

Trade Centre, Agents invol-

ved in clearing imports and 

the World Trade Organiza-

tion (WTO).

Partnership in statistics for development in the 21st century
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Both Laos and Philippines organised a NSDS country training 

workshop with the goal of preparing for the development 

of specifi c subnational statistics strategies. As development 

strategies are being increasingly prepared and implemented at 

the subnational and local levels, subnational strategies allow a 

country to target specifi c segments of the population. PARIS21 

is providing continued technical guidance to both countries as 

they develop their subnational statistics strategies.

Subnational 
Statistics Workshop

Laos and Philippines
January 2017

Statistical Strategy

Guinea
March 2017

Following the completion 

of Guinea’s 1st NSDS, PARIS21 

joined AFRISTAT and UNECA 

to review and assess the 

country’s statistical strategy. 

The reviewers provided 

recommendations on ca-

pacity building for human 

resources, funding of the 

national statistical system, 

communications and data 

dissemination. PARIS21 will 

work with the European 

Commission to help Guinea 

prepare its 2nd NSDS.

Source: OECD (2017),
Development Co-operation Report:
Data for Development.
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WHY ADAPT?

The data revolution and the SDGs off er an incredible opportunity for low income countries to 

participate in global development objectives. They can also help mobilise resources and develop 

statistical capacity. However, many countries still face huge obstacles when it comes to planning, 

measuring and reporting their national indicators, let alone the SDGs.

To help countries plan and monitor data activities, PARIS21 developed the Advanced Data Planning 

Tool (ADAPT). ADAPT allows countries to identify gaps in data, frequency and disaggregation. It 

also helps ascertain gaps in statistical capacity. ADAPT strengthens data development plans and 

illustrates the potential for data to be re-used.

_

WHAT IS ADAPT?

ADAPT as a product: 

ADAPT uses a database-management system technology and 

is hosted on a secure cloud-based set-up. Within a National 

Statistical System, the tool can be simultaneously used by 

multiple users. It features multilingual support and can be 

customised according to the specifi c needs of a country.

ADAPT as a process:  

ADAPT is a consultative tool that brings together development 

stakeholders to ultimately demonstrate the use of evidence in 

policy design and monitoring. It promotes the reuse of data 

and the quality assessment of data sources. In addition, it 

reinforces co-ordination of the overall data infrastructure in 

a national or regional context.
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Maps data
demands

Identifies
capacity gaps

Identifies
data gaps

Improves
data planning

Provides a detailed 

capacity gap assessment, 

by indicator

Provides an overview

of missing skills within

an organisation, or NSS

Consistent with the 

GSBPM and CD4.0 

frameworks

Maps the diff erent

global, national, sectoral 

or sub-national data 

strategies relevant

to the organisation

Monitors 

implementation progress 

and institutional 

bottlenecks

Identifi es data priorities 

not tackled in current 

plans

Inventories data 

demanded by key global, 

regional and national 

policies

Maps these demands

and shows potential

for data reuse

Identifi es policies / 

sectors which do not

have M&E frameworks

Connects data demands 

to data inventories

and sources

Checks compliance

of data available

Identifi es current

data gaps

_

HOW ADAPT HELPS COUNTRIES?

_

IN FOCUS: TANZANIA
Since December 2016, the Tanzania National Bureau of Sta-

tistics has worked in collaboration with the Tanzania Data Lab 

project and PARIS21 to map the country’s available data to 

monitor the Tanzania Five Year Development Plan and the 

SDGs. Tanzania uses ADAPT to facilitate this exercise, be-

coming one of the fi rst three African countries to use the 

tool for development data planning. ADAPT in Tanzania 

received fi nancial support from the Millennium Challenge 

Corporation.

20 new countries will be 

trained through webinars 

in Q2 of 2018.

ADAPT is supported by 

PARIS21 partners from 

the UN system, including 

UNSD and UNDP, and the 

World Bank.

_

ADAPT IN USE

ADAPT is used by NSOs in:

Cambodia

Cameroon

Equatorial Guinea 

Mongolia 

The Philippines 

Rwanda 

Tanzania

_

ADAPT IN USE

ADAPT is used by NSOs in:

Cambodia

Cameroon

Equatorial Guinea 

Mongolia 

The Philippines 

Rwanda 

Tanzania
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_

IMPROVING CAPACITY
TO DELIVER ON DEVELOPMENT
OBJECTIVES

The UN Secretary General’s Independent Ex-

pert Advisory Group (IEAG) speaks of the data 

revolution as an “explosion” in the volume and 

production of data matched by a “growing de-

mand for data from all parts of society”.

This expansion of the data ecosystem is disrup-

tive as it requires a radical shift in attention to 

new capacities to deal with the plethora of new, 

unstructured data sources and demands from 

new actors and data users (private sector, NGOs, 

civil society and citizens).

Helping national data ecosystems respond to and manage 

this process requires a new approach to capacity - “Ca-

pacity Development 4.0” (CD4.0). The objectives of this 

approach go beyond the traditional production-side inter-

ventions to also include the strengthening of leadership 

skills, data use, literacy and results. 

"� is workshop was really the � rst 
opportunity for me to become 
familiar with the concept of 
leadership. Putting into practice
the competencies developed during 
the training is allowing me to tackle 
key issues such as motivation,
staff feedback and social identity."

Alexandre BIAOU. Director General, INSAE Benin  

Leadership Training Workshops  

PARIS21 conducts Leadership Training Workshops to im-

prove and strengthen the leadership, management, go-

vernance and co-ordination capabilities of leaders within 

national statistical offi  ces.

With growing demand for new approaches to capacity development

to strengthen co-ordination, PARIS21 has been pushing forward the CD4.0 

agenda at the national, regional and international levels.

UN World
Data Forum

PARIS21 unveiled the 

concept of Capacity 

Development 4.0 

during the opening 

plenary session of the 

“New appoaches to 

capacity development 

for better data” track. 

Capacity 
Development 
4.0 paper

Ahead of the Annual 

Meetings, PARIS21 

published the paper 

“Realising the Data 

Revolution for Sus-

tainable Develop-

ment: Towards Ca-

pacity Development 

4.0” which assessed 

the need for a new 

approach to capacity 

development and pro-

posed six main actions 

to operationalise the 

strategy.

PARIS21 
Annual 
Meetings

PARIS21 dedicated 

its Annual Meetings 

to “Revisiting Capa-

city Development to 

deliver on the SDGs” 

and discussed how 

new approaches can 

be integrated into Na-

tional Statistical Sys-

tems.

CD4.0
Task Team

Following the Board’s 

approval during the 

Annual Meetings,

PARIS21 established 

a CD4.0 Task Team 

with the goal of de-

veloping a guiding 

framework with re-

levant materials that 

enable countries, do-

nors and other actors 

to build the necessary 

capacities to better 

respond to develop-

ment objectives.

Workshop 
on New 
Approaches 
to Statistical 
Capacity 
Development

Bringing together the 

CD4.0 Task Team and 

new members, the 

workshop aimed at 

developing concrete 

principles and guide-

lines that translate the 

emerging framework 

on ‘Capacity Develop-

ment 4.0’ into actions 

for people, organisa-

tions and National Sta-

tistical Systems.

JANUARY MARCH APRIL MAY DECEMBER

CD4.O in
2017

REALISING THE DATA

REVOLUTION FOR SUSTAINABLE 

DEVELOPMENT: TOWARDS 

CAPACITY DEVELOPMENT 4.0

-

Niels Keijzer
and Stephan Klingebiel CD4.O
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With a yearly budget of approximately 4 million euros, PARIS21 activities are carried out by a broad 

network of partners as well as the PARIS21 Secretariat. The strategic direction of PARIS21 is guided 

by the PARIS21 Board, which includes around 50 representatives from developing countries around 

the world, as well as bilateral donors and international organisations. Board members meet once 

a year during the PARIS21 Annual Meetings to discuss issues relating to the development and use 

of statistics and to review the work programme of the Secretariat. 

Between Board meetings, the activities of PARIS21 and the Secretariat are guided and monitored by 10 Executive 

Committee members, selected from the Board. The PARIS21 Secretariat is hosted by the Organisation for Economic 

Co-operation and Development (OECD) in Paris, France. 

_

PARIS21 BOARD

DEVELOPING COUNTRIES 

        West Africa

        Central Africa

        North Africa

        East Africa 

        Southern Africa

        Caribbean

        Western Asia

        East Asia & Pacific

        South-eastern Asia

        Southern Asia

        Central America

        South America

        Eastern Europe and Central Asia
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