
NSDS Essentials - check list 
Monitoring the design and implementation of National Strategies for the 
Development of Statistics (NSDS): peer review and self-assessment criteria 
 

Introduction 
1. Since 2003, added emphasis has been given to supporting strategic planning for 
statistics as a key element in promoting a culture of evidence-based policy and decision-
making in order to improve effectiveness in reducing poverty and achieving the 
Millennium Development Goals (MDGs). PARIS21 is focussing its efforts on assisting all 
low-income countries to design and implement NSDSs by 2006, with a view to starting to 
implement them by the following year and producing better national statistics by the time 
of the next Millennium review in 2010. This aim was a key element in the Marrakech 
Action Plan for Statistics (MAPS) adopted by the International Roundtable on Managing 
for Development Results in February 2004. Since then there have been many questions 
about what does and what does not constitute an NSDS.  
 
What is an NSDS? 
 
2. In effect “NSDS” is a generic term for any strategic statistical development plan, 
which can take many forms, depending on country experiences and situations, and 
names - e.g. Statistical Master Plan, Plan for National Statistical Development, Strategic 
Plan, etc. What is more important than the form or the name is the quality of the strategy, 
which depends largely on the design processes and whether or not it is implemented, 
which will in turn depend crucially on those processes. The PARIS21 documentation 
“NSDS Essentials” and “NSDS design Guide” set out key principles important to the 
success of an NSDS, including: 
 

• Importance of high level political support and clearly defined leadership, 
typically by a country’s central statistics bureau 

• Need for a well planned process (or road map) to design the NSDS 
• Thorough process for identifying and prioritising user needs and to assess 

data gaps and weaknesses 
• Review of existing statistical production and analysis; capacity, legal and 

institutional framework and coordination arrangements 
• Agreeing (at the appropriate political level) on desired outcomes, building on 

what already exists and is in progress, e.g. in the context of PRS and MDG 
monitoring and many countries participate in the GDDS improvement programmes  

• Setting priorities and strategies for implementation 
• Managing change 
• And engaging and motivating staff 

 
Check list 
 
3. Building on these key principles the PARIS21 Secretariat has developed the 
attached check list derived from the NSDS Essentials. The purpose of the check list is to 
provide a common reference for the quality of an NSDS and its design and 
implementation processes. This can be used to assess the current status of strategic 



management of statistical development of a country in a more precise and organised 
way. It can be used to assist monitoring of progress towards the Marrakech objective and 
the Paris Declaration on Aid Effectiveness in relation to support for statistical 
development, both by countries and financial and technical partners.  
 
4. The check list is based on the “NSDS Essentials” and organised around the 
following four domains: 

• The NSDS should be integrated into national development policy processes 
and context, taking account of regional and international commitments  

• The NSDS should be developed in an inclusive way, incorporating results-
based management principles and meet quality standards  

• The NSDS should be comprehensive and coherent and provide the basis for 
the sustainable development of statistics with quality “fit for purpose”  

• The NSDS should show where the statistical system is now, how it needs to 
be developed and how to accomplish this  

 
5. Each of these domains is divided into their component parts and a list of possible 
indicators is suggested in each case to aid the review process. The list of indicators is 
not intended to be exhaustive and countries may want to choose indicators of most 
relevance to them in relation to the principles. The examples given cover the inclusion of 
specific topics within the NSDS document, how the NSDS relates to other documents, 
such as PRSP or MDG reports, and sometimes to the establishment of processes which 
could make the difference. This information cannot usually be derived from the NSDS 
document alone. A future refinement of this methodology could incorporate an index to 
measure statistical development and strategic planning, based on rating the review 
comments. 
 
Administering the check list 
 
4. The final evaluation of NSDS status must remain the responsibility of countries 
and the intention is that the check list would be used primarily for self-assessment by 
countries and/ or as part of peer reviews. Administering the check list on a comparable 
basis will allow comparisons between the current status of different countries’ statistical 
capacity and strategic management.  
 
5. A pilot has been carried out on one country, which has informed the 
development of the check list, including the choice of indicators. The next step will be to 
apply the check list more widely as part of self-assessment and peer review processes 
(for instance shortly in Uganda and Kenya) and to introduce countries to them at 
PARIS21 and other workshops. 
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