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2Outline

• The NSDS concept, rationale and benefits

• The NSDS Guidelines 

• The NSDS Lifecycle (detailed walk-through)

• Challenges and key success factors of the 

modern NSDS

• Discussion
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The NSDS concept

What is the National Strategy for the Development of Statistics or NSDS?

A framework

• allows statistical improvements to be well-planned [activities, capacity 

development, and infrastructure] : results framework

A process

• follows phase and step approach in designing a strategy;  enables

coordination, ownership, leadership and participation between stakeholders in 

NSS/data ecosystem and technical and financial partners

A product

• provides a country with a vision and a detailed, costed multi-annual action 

plan for official statistics (5-10 years)
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NSDS rationale and benefits

• Aligns with and supports national and regional development 
agenda, including mainstreaming & monitoring of SDGs

• Promotes integration of statistics in development policy and 
governance processes [also promotes integration of development 
priorities in statistical planning]

• Ensures participation/inclusivity by mobilizing [and linking] key 
stakeholders and partners in the data ecosystem

• Supports statistical capacity development (systemic, organizational 
& individual) of [and within] the NSS.
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The NSDS Guidelines 3.0

❖ The new updates: 

• provide knowledge and landmarks 
for the NSDS preparation.

• help governments to design 
statistics development strategies, 
drawing lessons from statistical 
systems across the world.

• are useful for government 
statisticians, policy makers and 
strategic planners to understand 
how statistics and data are 
important in all areas of 
government

• are organized and presented 
according to the NSDS Lifecycle 
structure of stages, phases, and 
steps.

❖ Inclusive process

• Users review

• Reference Group guidance and 
approval
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The NSDS design process: The Lifecycle

• The NSDS Lifecycle 
structures the NSDS process 
in three stages, in which 
there are phases, and in 
which there are several steps.

• The NSDS process is holistic, 
from preparing to designing
then deploying the strategy
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The Preliminary stage

The Preliminary stage of the 
NSDS process encompasses 
setting an enabling environment 
for the work ahead (engaging 
stakeholders and preparing the 
design). This includes:

▪ establishing the policy document

and organizational frameworks
for the NSDS;

▪ formulating the plan of action to 
produce the NSDS document –

NSDS roadmap.

▪ increasing awareness among and 
ensuring the participation of 
stakeholders – advocacy 

programme;

▪ preparing the institutional 
framework for the NSDS design 
and deployment
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Engaging stakeholders

• Mapping/Understanding of stakeholders and 

engaging them to participate in the NSDS 
process – from the roadmap throughout the 

implementation.

• Develop a policy document on the need for the 
NSDS - a pitch based on National development 

Plan indicator framework to be monitored.

• government’s official statement recognizing the need for 
statistical development and announcing the formulation of 
the NSDS; calls for cooperation of all relevant government 
agencies and advocate for support from other stakeholders

• Develop a detailed and costed roadmap to 

design the NSDS (not to be confused with the 
NSDS itself)

• provides a coherent framework and serves as the common 
reference and guide for the NSO and all stakeholders

• Develop advocacy toolkit for NSDS

• provides a coherent framework and serves as the common 
reference and guide for the NSO and all
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Preparing

• This phase consists of steps that 
organize, prepare, and mobilize the 
institutional mechanisms and 
accountability framework to 
implement the roadmap toward the 
production of the NSDS document.

• appointment of the NSDS coordination 
team, steering committee and technical 
working groups

• Officially launch the NSDS development 
process and ensure participation of key 
stakeholders

• Organise an NSDS design training 
workshop for the NSS, including data 
users, producers, and development 
partners.
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The Design Stage

The Design Stage refers to 
the conduct of three main 

activities in order to draft 
the content of the NSDS 
document.

These three phases are:

• Assessing the NSS

• Envisioning & Identifying 
strategic goals and key outputs

• Elaborating costed multi-
annual action plans and 
financing strategy – including 
sectors and sub-national
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Assessing the NSS

Assess the NSS: 

• To better understand data gaps, issues and challenges in data 
production

• To meet user demand for quality data and statistics

• NSS-wider exercise with emphasis on priority sectors or subject-matter 
areas.

Assessment should cover the three (3) essential dimensions of the national 
statistical system:

• the data users - their data needs and satisfaction / data gaps

• the statistical output - quality of data; and

• NSS capacity: systemic, institutional/organizational, and individual, 
including financing, and the infrastructure and governance mechanisms 
for statistics essential to the effective functioning of the NSS 

• Tools: UN National Quality Assurance Framework Manual for 
Official Statistics (2019); CD4.0 assessment questionnaire.

• Validate the NSS assessment report with stakeholders including users 
for ownership and engagement 

https://unstats.un.org/unsd/dnss/docs-nqaf/UN_NQAF_Manual-Unedited_manuscript_of_3_May_2019.pdf
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Envisioning & Identifying strategic goals

Two key outputs:

• Medium-term Strategic vision, mission and core values for national statistical development

• NSDS Results framework

• Validation of the vision and result framework

This phase should cover the three essential activities:

• Defining strategic vision, and mission

• The vision represents the overall solution to the key problems in the NSS identified during the 
assessment. The NSS vision must be relevant and linked directly to the national development goals, 
and must be time-bound and measurable.

• The mission statement represents the expression of the collective organizational mandate and 
functions of the NSS toward achieving the vision.

• Elaborating the strategic framework: The strategic goals/outcomes/key outputs must be 
prioritized based on the national development goals’ priority indicators and capacity and 
resources to be made available to the NSS

• Foster participation, ownership and engagement of stakeholders around the definition  and 
validation of the vision and strategic framework
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Elaborating action plans

The NSDS Implementation plan:

• Preparation and costing of Multi-annual Action Plans / sectoral/sub-national

• The main inputs to elaborate the implementation plan are the NSDS strategic framework (Step 4.3) and the NSS 
Assessment.

• The financing strategy

• essential to ensuring the delivery of outcomes and outputs set out in the NSDS strategic 
framework (Step 4.3) and the NSDS implementation plan (multi-annual action plans)

• The risk mitigation strategy

• Identify the major relevant/potential risks in the country and within the NSS (socio-
economic, public health, environmental, others, - legal, financial, technical/technology, 
organizational capacity, stakeholder relations; etc.)

• M&E Framework

• to measure progress and determine bottlenecks and issues in the delivery of results of the 
NSDS.

• promotes accountability by way of recommendations to strengthen ownership, leadership, 
commitment, and initiative to deliver results;

• Validate the NSDS with stakeholders

At the end of this stage the NSDS document is complete and ready to be
endorsed.

https://new.nsdsguidelines.paris21.org/nsds-lifecycle/design-stage/envisioning-and-identifying-goals/validate-the-NSDS-strategic-framework
https://new.nsdsguidelines.paris21.org/nsds-lifecycle/design-stage/assessing-the-nss
https://new.nsdsguidelines.paris21.org/nsds-lifecycle/design-stage/envisioning-and-identifying-goals/validate-the-NSDS-strategic-framework
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The Deployment stage

Dissemination of 
the NSDS 
document

Final 
evaluation

Mid-term
review

IMPLEMENTATION

The Deployment stage points out to the overall 
implementation, monitoring and reporting and 
evaluation of the NSDS.

This stage can be illustrated by this timeline:
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Implementation & monitoring & reporting

Implement & monitor the action plans.

• Dissemination of the NSDS: organize a high-level forum to officially launch and 
endorse the NSDS to all stakeholders to ensure ownership, accountability, financing, and 
effective implementation.

• Resources mobilization for implementation: Institutionalize a coordination 
mechanism with domestic and international development partners on a reliable and sustainable 
financing framework for statistics.

• Implementation: requires a shared commitment among all stakeholders to deliver the 
outputs toward achieving the strategic outcomes (NSS governance structure – coordination -

leadership).

• Routine monitoring and reporting: NSDS M&E plan with clear indicators

• Update and validate annual action plans: remain dynamic and adaptable 
to current and emerging developments and challenges.

• Mid-term review (NSDS Self-evaluation tool): to track progress in the 
achievement of key outputs and outcomes; and identify attendant issues and 
challenges in the implementation toward the middle of the plan period.

• Readjustment - readjust the goals, action plans and budget according to the mid-
term review.
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Evaluating

The evaluating phase:

• To identify the strengths and weaknesses in terms of 
at least the relevance, effectiveness, efficiency, and 
sustainability of the results of the NSDS

• Should preferably be undertaken by an independent 
entity to ensure objective and impartial analysis.

• The results must be approved and endorsed by 
stakeholders at all levels of the NSS and published 
and disseminated widely to all stakeholders

• Tool: NSDS Self-evaluation tool 

• The NSDS final evaluation results is a great 
input to the design of the next NSDS … and 
the NSDS Lifecycle goes on!
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Key factors to effective NSDS

• Key success factors in implementing NSDS

• Strong political support and explicit recognition of statistics in national 
development strategies

• Keen dialogue with key data user groups (government, private sector, civil 
society organizations, academia, development partners) regarding their data 
needs, including the planning and M&E of NDPs, SDGs

• Common and inclusive strategy integrating all components of the NSS and 
beyond (national data ecosystem)

• NSS contribution and commitment in implementing action plans

• Domestic funding with coordinated support from development partners

• Effective monitoring of NSDS implementation
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Challenges of the NSDS design and implementation

process

New/challenges for statistics in general, and NSDS in particular:

• Increased data demand arising from NDPs, regional and continental 

agenda and SDGs – sectoral, sub-national, cross-cutting data demand, 

COVID-19 and other crisis situations …… prioritisation

• Aligning data production (NSDS) to user data needs – capacity 

constraints, innovation, new data ecosystem environment, coordination; 

etc.   

• Engaging stakeholders in the NSDS design and implementation process.

• Mobilizing sustainable domestic financing and development partners 

support to implement the NSDS



THANK YOU
CONTACT: philippe.gafishi@oecd.org 


